
 
 
 

 
 

A regularly scheduled meeting of the Mid-Mississippi Regional Library System Board of Trustees was held 
on Monday, August 9, 2021, at the Attala County Library. Trustees in attendance were: Rhonda Porter, 
Winston County, Martha Ramzy, Leake County, Flora Pilgrim, Holmes County, and Terry Jones, Attala 
County. Also in attendance were staff members: Charla Grace, Attala County Librarian; Tammy Bell, 
System Business Manager; and Josh Haidet, System Executive Director.   

CALL TO ORDER… 
Rhonda Porter, Board Chair, called the meeting to order.  
 

SETTING THE AGENDA… 
Mrs. Porter asked if there were any additions to the agenda. As there were none, the agenda was set.  
 
APPROVAL OF MINUTES. . . 
Mrs. Porter asked if there were any additions or revisions to the April 12, 2021 board meeting 
minutes.  There were none.  Terry Jones made a motion to approve the minutes of the meeting as 
presented. Flora Pilgrim seconded, and all were in favor.  
 
PUBLIC COMMENTS… 
Mrs. Porter asked if there were any public comments. There were none. 
 
REPORTS… 

A. Librarian's Report: Charla Grace, Attala County Librarian 
(See attached report) 
 

B. Financial Report - Tammy Bell, MMRLS Business Manager  
Martha Ramzy made a motion to approve the financial report, and Flora Pilgrim seconded. All 
were in favor.  
 

C. Director's Report – Josh Haidet, MMRLS Executive Director 
(See attached director's report) 
During the director's report, Director Josh Haidet reported that Montgomery County 
Administrative Board Member Margaret Harris had resigned her position on the board effective 
August 6, 2021. Mr. Haidet said he would be contacting the Montgomery County Board of 
Supervisors to inform them of the vacancy. Ms. Harris indicated that she did want to remain a 
member of the Montgomery County Advisory Board of Trustees.  
 

DISCUSSION ITEMS… 
A. Board Terms 

Director Josh Haidet reviewed the current terms for the system's board members (see attached). 
Winston County member Rhonda Porter's term was scheduled to end September 31, 2021. As her 
current term was Ms. Porter's first "official" term as an MMRLS Administrative Board Member, 
she was eligible to serve an additional five-year term. Ms. Porter said she was willing to serve. 
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Director Josh Haidet said he would submit the request to the Winston County Board of 
Supervisors in the coming days.  
 

B. Library Hours  
Director Josh Haidet reported that during the initial phases of the COVID-19 reopening process 
in May and then June of 2020, MMRLS branches had altered hours of operation in response to 
staffing shortages and the need to sterilize branches at the end of the day. In May of 2021, 
MMRLS returned to regular business hours of operation at all locations, except for the Attala 
County Library, the Carthage-Leake County Library, and the Winston County Library. Hours had 
been altered at these branches based on what the director viewed as opportunities to improve 
library service by offering increased hours of operation. The new hours at each branch were 
Monday - Friday 8am – 6pm, and Sat 9am – 1pm.  
 
While two branches had accepted the changes and had since gotten used to the new hours, the 
staff at the Winston County Library was dissatisfied with the new hours. The staff commented, 
among other things, that they felt that working the hours of 5pm – 6pm were not needed because 
not enough patrons were coming into the library during this time. They also stated that the new 
hours were negatively affecting them personally for various reasons.  
 
Statistics were presented to the board as to the usage of the library during the months of May, 
June, and July of 2021. Mr. Haidet stated that it was his preference for the hours to remain 
Monday - Friday 8am – 6pm, and Sat 9am – 1pm based on statistics showing that at least some 
individuals were using the library during the hours of 5pm – 6pm. He also stated that he felt it was 
the library's responsibility to be open to the public as much as possible. Winston's number of staff 
members allowed the system the flexibility to have the branch open until 6pm.  
 
After a thorough discussion of the presented materials, Flora Pilgrim motioned to change the 
hours of the Winston County Library to Monday - Friday 8am – 5pm, and Sat 9am – 1pm beginning 
September 1, 2021. Martha Ramzy seconded, and all were in favor.  
 

C. ARPA Grant 
The director next discussed the system's ARPA grant funds. MMRLS was eligible to receive 
$41,951.36 in ARPA grant funds. There were several restrictions on how these funds could be 
expended. The library commission held an idea session and suggested several areas to focus on to 
spend the money. Mr. Haidet said he wanted to focus on expanding services and asked the board 
for their opinions on pursuing a low-cost bookmobile. The board indicated that they were 
generally in favor of that idea, and the director stated that he would then pursue it further.  
 

NEW BUSINESS… 
A. Discarded Equipment 

The board was next presented with a discarded equipment report. After review, Terry Jones 
motioned to approve the report, and Martha Ramzy seconded. All were in favor.  

B. Incentive Payments 
Next, the board discussed a possible incentive payment program for MMRLS employees. In early 
2020, the board had instructed Mr. Haidet to pursue the idea of a "thirteenth check" for library 
employees. After research and discussion with the Mississippi Library Commission, Mr. Haidet 
discovered that it was legal to offer an incentive payment to MMRLS employees. Incentive 



 
 

payments had to be tied to a set of criteria that had to be met to receive the payment. The library 
commission strongly recommended that we allow an attorney to review any incentive payment 
program before implementing it.  
 
Mr. Haidet began working on a draft of an incentive payment program after hiring board attorney 
Carey Varnado. Mr. Varnado reviewed the attached document, which is the incentive payment 
criteria for an HQ staff member. All position levels will have slightly different standards to meet to 
be eligible for the incentive payment.  Mr. Varnado advised the system that the criteria for the 
proposed incentive payments cannot include any subjective measures. In other words, the 
requirements must "be completely objective, involving no judgment or opinion of the employee's 
supervisor."  
 
Funds for the program would vary from year to year, need to be approved by the board, and will be 
based on the previous year's overage totals. 
 
After review and discussion, Martha Ramzy motioned to offer an incentive payment to MMRLS 
employees, and Terry Jones seconded. All were in favor. Mr. Haidet said he would present the final 
draft criteria for all position levels to the board at its October meeting for approval. The board 
would also need to approve the total amount of the FY21 overage it wished to use for the 
program.  
 

C. FY2022 Draft Budget 
The board next discussed the FY2022 system draft budget. The director presented the board with 
the draft summary of the budget (see attached), outlining significant and/or suggested changes to 
the budget.  
 
After review and discussion, Terry Jones motioned to accept the FY2022 draft budget as 
presented, and Flora Pilgrim seconded. All were in favor. Mr. Haidet commented that the library 
system would operate according to this draft budget until final funding commitment numbers 
were received from all funders, and the board approved the final budget at its October meeting.  

 
ADJOURNMENT. . . 
Board Chair Rhonda Porter asked if there was any further discussion needed before the meeting was 
adjourned. As there was none, Terry Jones motioned to adjourn the meeting, and Flora Pilgrim seconded. 
All were in favor.  
 
 
NEXT SCHEDULED MEETING: 
Monday, October 11, 2021, at the Attala County Library.   
 
 

 

 

        10/11/21 

 

                  MMRLS Administrative Board Secretary                                                     Approved Date  
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Director’s 
Report

Montgomery 
County Board 
Representative

Montgomery County Administrative Board 
Member Margaret Harris informed me late 
last week of her intention to resign from the 
regional board

 She plans on remaining on as a member of the 
Montgomery County Advisory Board of 
Trustees

After Ms. Harris submits her letter of 
resignation, I will contact the Montgomery 
County Board of Supervisors to inform them 
of the vacancy 





Director’s
Report:

Updates from 
Previous 
Meeting

Security Gates
Gates have been removed at Attala 

Durant, Carthage, & Winona
The gate at the Winston County Library 

remains in place

Board Attorney



Director’s
Report:

Updates from 
Previous 
Meeting –
System 
Signage

 Project Completed for the quoted amount of $7,247.94

 Signs installed at Attala, Duck Hill, Durant, Goodman, 

Lexington, Pickens, and Tchula



Director’s
Report:

Updates from 
Previous 
Meeting-
Carthage 
Furniture

Furniture has been ordered

Total Cost: $35,561.40
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Director’s
Report:

Winston 
Building 
Damage

Building struck by lightning on Sunday 
July 25

Significant damage to computers and 
network equipment 

City insurance? 



Director’s
Report:

Winston 
Building 
Damage

Losses so far include:
Cisco Switch: $4,199.99 (reordered)
Two wireless access points: $410 each 

(reordered)
At least two PCs: approximately $800-

900 each
Brother Printer/Copier/Fax: $500
Cabling: cost unknown at this time
Labor: cost unknown at this time 
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Director’s
Report:

Holmes 
County

• New Librarians
• Tchula Public Library: Miriam Davis
• West Public Library: Christina 

Machost



Director’s
Report:

Leake County

Carthage YS Librarian Search
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Director’s
Report:

Summer 
Reading 
Program

• 315 children registered
• 57 teens registered
• 114 adults registered 
• Total of 486 registered (231 in 2020)



Director’s
Report:

Summer 
Reading 
Program

• 79 in-house programs
• 1,142 people attending
• Including Storytime, story walks, scavenger 

hunts, and other activities

• 11 virtual programs
• 456 views 



Child Winner – Aidyn Howard
Goodman Public Library

Teen Winner – Lindsey McClendon
Walnut Grove Public Library

Adult Winner – Tamara Eaves
Winston County Library



Director’s
Report:

System 
Updates

Cspire

PERS

Budget/Service Reports

COVID update



Mississippi COVID-19 Cases
Last 30 Days



Attala County
14th per capita

Holmes County
55th per capita

Montgomery County
58th per capita

Winston County
75th per capita

Leake County
22nd per capita
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Library 
Hours

• Four different closing times during the week 
(6pm, 5:30pm, 5pm & Noon)

• Closed Thursday afternoon

• Staff had to come in early (7:45am) each day 
just to get 40 hours per week 





Library Hours:

Winston 
Thursday 
Afternoon 
(Noon – 6pm)
May - July

Square Transactions 
• Monday: $235.15, 123 transactions
• Tuesday: $274.65, 106 transactions
• Wednesday: $700.65, 141 transactions
• Thursday: $295.61, 94 transactions
• Friday: $982.29, 135 transactions 



Library 
Hours:

5p-6p
May - July

Branch Money Collected Transactions

Attala $171.95 58

Carthage $158.94 36

Winston $66.40 30



Branch Money Collected Transactions

Attala $171.95 58

Carthage $158.94 36

Winston $66.40 30



Library Hours:

Winston 
Computer 
Users
May – July
5pm – 6pm 

Branch May June July Total

Attala 2 4 11 17

Carthage 2 2 7 11

Winston 2 6 7 15



Library 
Hours:

Winston 
Patrons
May - July

Time Patrons

5pm – 5:30pm 55

5:30pm – 6pm 29

Total 84



Agenda

Set Agenda

Approval of Minutes

Reports

Discussion Items
ARPA Grant

New Business 

Adjournment



ARPA Grant

MMRLS is eligible to receive 
$41,951.36

MLC held an “idea session” to suggest 
how to spend these funds
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https://www.prlib.org/purl



https://laportelibrary.org/bringing-the-library-to-you/mobile-library/

$27,000 - $29,000 
Ford Transit ½ Ton Cargo Van



https://www.6sqft.com/the-nypl-is-rolling-out-
the-bookmobile-this-summer/

https://twitter.com/nyplbookmobile
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Incentive Payments
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 Unfinished Business

New Business 
FY2022 Budget

 Adjournment



Adjournment

Remaining 
2022 Meeting 
Date

October 11, 2020 at 10am: Attala 
County Library


	Board Presentation 8.9.21.pdf
	�Administrative Board �of Trustees Meeting
	Agenda
	Agenda
	Agenda
	Agenda
	Director’s Report��Montgomery County Board Representative
	Slide Number 7
	��Director’s�Report:��Updates from Previous Meeting��
	��Director’s�Report:��Updates from Previous Meeting – System Signage��
	��Director’s�Report:��Updates from Previous Meeting-�Carthage Furniture��
	��Director’s�Report:��Updates from Previous Meeting-�Carthage Furniture��
	��Director’s�Report:��Updates from Previous Meeting-�Carthage Furniture��
	��Director’s�Report:��Winston Building Damage��
	��Director’s�Report:��Winston Building Damage��
	Slide Number 15
	Slide Number 16
	��Director’s�Report:��Holmes County��
	��Director’s�Report:��Holmes County��
	��Director’s�Report:��Holmes County��
	��Director’s�Report:��Leake County��
	��Director’s�Report:��Leake County��
	��Director’s�Report:��Montgomery County��
	Slide Number 23
	��Director’s�Report:��Montgomery County��
	��Director’s�Report:��Summer Reading Program��
	��Director’s�Report:��Summer Reading Program��
	Slide Number 27
	��Director’s�Report:��System Updates��
	Slide Number 29
	Slide Number 30
	Circulation Report
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Agenda
	Board Terms
	Agenda
	Library Hours
	Library Hours
	Slide Number 44
	Library Hours:��Winston Survey Comments
	Library Hours:��Winston Thursday Afternoon (Noon – 6pm)�May - July
	Library Hours:� �5p-6p�May - July
	Slide Number 48
	Library Hours:� �Winston Computer Users�May – July�5pm – 6pm 
	Library Hours:� �Winston Patrons�May - July
	Agenda
	ARPA Grant
	ARPA Grant
	ARPA Grant
	ARPA Grant
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Agenda
	Discarded Equipment
	Agenda
	Slide Number 62
	Slide Number 63
	Agenda
	Adjournment��Remaining 2022 Meeting Date


