
 

 
 

 

A regularly scheduled meeting of the Mid-Mississippi Regional Library System Board of Trustees was held 
on Monday, January 24, 2022 at the Attala County Library. Trustees in attendance were: Rhonda Porter, 
Winston County, Lee Branch, Montgomery County, Martha Ramzy, Leake County, Flora Pilgrim, Holmes 
County, and Terry Jones, Attala County (teleconference). Also in attendance were staff members: Tammy 
Bell, System Business Manager, and Josh Haidet, System Executive Director.   

CALL TO ORDER… 
Flora Pilgrim, Board Chair, called the meeting to order.  
 

SETTING THE AGENDA… 
Flora Pilgrim asked if there were any additions to the agenda. As there were none, the agenda was set.  
 
APPROVAL OF MINUTES. . . 
Flora Pilgrim asked if there were any additions or revisions to the October 12, 2021 board meeting 
minutes. There were none. Rhonda Porter made a motion to approve the meeting minutes as 
presented. Martha Ramzy seconded, and all were in favor.  
 
PUBLIC COMMENTS… 
Flora Pilgrim asked if there were any public comments. There were none. 
 
REPORTS… 

 
A. FY2021 MMRLS Audit Report: Kenny Dungan, CPA – Watkins, Ward, and Stafford, PLLC 

Director Josh Haidet reported that Mr. Dungan was unable to make the meeting due to a death in 
his family and that the report would be rescheduled for the next meeting in April. The board 
expressed its sympathies to Mr. Dungan and his family.  
 

B. Financial Report - Tammy Bell, MMRLS Business Manager  
 

C. Director's Report – Josh Haidet, MMRLS Executive Director 
(See attached director's report and circulation report) 
 
 

EXECUTIVE SESSION 
Rhonda Porter motioned the board to enter an executive session to discuss a personnel matter. Martha 
Ramzy seconded, and all were in favor.  
 
Next, Martha Ramzy motioned to return to the regular meeting, and Rhonda Porter seconded. All were in 
favor. No action was taken as a result of the executive session.  
 
 
NEW BUSINESS… 

Administrative Board of Trustees Meeting Minutes 
 
Date: January 24, 2022 
Time: 2:00 pm 

Location: Attala County Library John D 
Sanders and Zemuly Weeks Sanders 

Historical & Genealogical Room 



A. Incentive Payment Waiver Requests 
The board next discussed two waivers for the incentive payment. Rhonda Porter motioned to 
allow a waiver for the December 3rd MMRLS Staff Meeting to Ann Breedlove due to a family 
emergency. Martha Ramzy seconded, and all were in favor. Rhonda Porter then motioned to allow 
a waiver for Tammy Bell for the March 4th MMRLS Staff Meeting due to a planned medical 
procedure. Martha Ramzy seconded, and all were in favor.  

B. Server Replacement 
Next, the board discussed a bid for four servers needed throughout the system (see attached). 
After review, IT Coordinator Michael Davide determined that the bid from ITSavvy for 
$15,115.96 met the system's "lowest and best" bid criteria. Martha Ramzy motioned to approve 
the bid, and Rhonda Porter seconded. All were in favor.  

 
C. Discarded Equipment  

Next on the agenda was the discarded equipment report (see attached). After review, Martha 
Ramzy motioned to approve the report, and Rhonda Porter seconded. All were in favor.  
 

D. Ramzy Fund Disbursement  
Mr. Haidet next reported that, according to the original fund agreement signed in 1995, it is the 
administrative board's responsibility to approve any expenditure of the interest gained from the 
principle of the Ramzy Endowment Fund ($60,000). This year's interest was $361.00. Rhonda 
Porter made a motion to disburse the funds, and Lee Branch seconded. All were in favor. Mr. 
Haidet mentioned that the endowment board would now approve the exact disbursement at the 
next Leake County Advisory Board meeting in February. 
 

E. MMRLS Draft Employee Guide 
The board was next presented with the final draft of the new MMRLS Employee Guide. The 
director reported that the updated guide reflected current law and relevant policy to the best of 
the system's ability. The guide was written by adapting a template provided by the Mississippi 
Library Commission to the needs of MMRLS, and by including and adjusting parts of the State of 
Mississippi Personnel Guide, the library's previous employee guide, and policies from other 
libraries throughout the country. The guide was then thoroughly reviewed by relevant 
headquarters staff members and the system board attorney Mr. Carey Varnado, with additions 
and alterations occurring throughout the process based on feedback from these individuals. 
 
After a thorough review and discussion, Rhonda Porter voted to approve the draft with two 
changes, and Lee Branch seconded. All were in favor. The board gave the director latitude on the 
effective date of the new guide, which he said would be in the coming weeks or months depending 
on the work required to inform the staff and implement changes.   
 

ADJOURNMENT. . . 
Board Chair Flora Pilgrim asked if any further discussion was needed before the meeting was adjourned. 
As there was none, Rhonda Porter motioned to adjourn the meeting, and Lee Branch seconded. All were in 
favor.  
 
NEXT SCHEDULED MEETING: 
April 11, 2022 at the Attala County Library.   
 
 



                                                                                                                                                         4/11/22 
____________________________________________________________________________________________________________ 
MMRLS Administrative Board Secretary                                                           Date Approved 
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Agenda

 Set Agenda*

 Approval of Minutes

 Reports
 FY2021 MMRLS Audit Report: Kenny Dungan, CPA – Watkins, Ward 

and Stafford, PLLC 
 Financial Report: Tammy Bell, Business Manager
 Director’s Report: Josh Haidet, Executive Director

 Statistical Report 

 Old Business 

 New Business
a. *Incentive Payment Waiver Requests

 Ann Breedlove
 Tammy Bell

b. *Server Replacement
c. Discarded Equipment
d. Ramzy Fund Disbursement 
e. MMRLS Draft Employee Guide

 Adjournment
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Report
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Update

Checking accounts closed at smaller 
branches

Staffing Change

Library Children’s Mascot
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Director’s 
Report

System 
Update

Checking accounts closed at smaller 
branches

COVID Update
14 employees have been out for at least 

one day due since the first of the year 
due to COVID and/or flu-like symptoms
9 employees have used Administrative 

Leave, again, since the first of the year 
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Director’s 
Report

System 
Update

 Staffing Change
 Goodman Librarian Jennette Moore retired from the system in 

December after nearly 10 years of service with the system

 Ms. Jennette was an outstanding librarian, and will be missed

 Her replacement, Rachel Floyd, started work December 16th

 Rachel is a long-time patron of the Goodman Public Library, and 
several other of our library branches. 

 She was previously a sales rep for Osborne Books and More 
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Director’s 
Report

System 
Update

Children’s Mascot

Collaborative project with our 
Marketing and Youth Services 
Coordinators

Working with KB Creative in 
Kosciusko

A fun character to represent our 
children’s services
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Director’s
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Director’s 
Report

System 
Updates

Mobile Library 
Update

October: Build date is estimated to be 
May of 2022

12/15/21: Build date updated to the 
week of January 3rd

1/15/22: Van has been built and 
shipped
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Director’s 
Report

System 
Updates

Mobile Library 
Next Costs
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Also payable with grant:
• Shelving ($2,000 - $3,000)
• Book trucks ($3,000 - $4,000)
• Van wrap ($4,000-$5,000)
• “Starter collection” ($7,000)

All grant funds must be expended by May 31, 2022
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Montgomery 
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Winston 
County
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 Approval of Minutes

 Reports
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 New Business 

 Adjournment
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 Set Agenda
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Agenda

 Set Agenda

 Approval of Minutes

 Reports

 Old Business 

New Business 
Employee Guide

 Adjournment
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Adjournment

2022 Meeting 
Dates 
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