
 

 
 

A regularly scheduled meeting of the Mid-Mississippi Regional Library System Board of Trustees was held 
on Monday, October 12, 2021, at the Attala County Library. Trustees in attendance were: Rhonda Porter, 
Winston County (teleconference), Lee Branch, Montgomery County (teleconference), Martha Ramzy, 
Leake County, Flora Pilgrim, Holmes County, and Terry Jones, Attala County. Also in attendance were 
staff members: Jennette Moore, Goodman Librarian (teleconference), Tammy Bell, System Business 
Manager, and Josh Haidet, System Executive Director.   

CALL TO ORDER… 
Rhonda Porter, Board Chair, called the meeting to order.  
 

SETTING THE AGENDA… 
Mrs. Porter asked if there were any additions to the agenda. As there were none, the agenda was set.  
 
APPROVAL OF MINUTES. . . 
Mrs. Porter asked if there were any additions or revisions to the August 9, 2021 board meeting 
minutes.  There were none.  Terry Jones made a motion to approve the minutes of the meeting as 
presented. Flora Pilgrim seconded, and all were in favor.  
 
PUBLIC COMMENTS… 
Mrs. Porter asked if there were any public comments. There were none. 
 
REPORTS… 

A. Librarian's Report: Jennette Moore, Goodman Public Library Librarian  
(See attached report) 
 

B. Financial Report - Tammy Bell, MMRLS Business Manager  
Martha Ramzy made a motion to approve the financial report, and Flora Pilgrim seconded. All 
were in favor.  
 

C. Director's Report – Josh Haidet, MMRLS Executive Director 
(See attached director's report and circulation report) 
During the director's report the board welcomed newly named Administrative Board of Trustees 
member Mr. Lee Branch, who was appointed to fill the remainder of Margaret Harris’s term on the 
board. Mr. Branch had been a member of the Montgomery Advisory Board of Trustees for about a 
year and a half. The board was thankful to the Montgomery County Board of Supervisors for 
naming Ms. Harris’s replacement so quickly after her resignation in August. The board was also 
notified of the reappointment of Ms. Rhonda Porter as the Winston County Representative of the 
board to another 5-year term.  
 
 

NEW BUSINESS… 
A. Incentive Payments  

In new business, the board first discussed the MMRLS Incentive Payment Program approved at 
the August meeting of the board. Director Josh Haidet and Business Manager Tammy Bell 
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suggested that $35,000.00 in overage funds from the FY2021 budget be made available to the 
program in its first year. After the employer part of Social Security was taken from these funds, 
about $25.48 per hour worked would be available equally to all MMRLS employees who meet 
specific criteria. After reviewing the proposed criteria for each position, Martha Ramzy made a 
motion to approve the proposed criteria and the amount of $35,000.00 to be used for the program 
in FY2022. Flora Pilgrim seconded, and all were in favor.  

B. Administrative Leave  
Next, the board discussed the system’s Administrative Leave policy, due to expire at the end of 
2021. Mr. Haidet suggested making the policy a permanent part of the MMRLS Employee 
Handbook. The director commented that most of the policy’s language was taken from the policy 
that existed as a permanent part of the State of Mississippi’s Personnel Handbook. Terry Jones 
made a motion to approve the policy as a permanent addition to the MMRLS Employee Handbook. 
Flora Pilgrim seconded, and all were in favor.  

 
C. ARPA Grant/Mobile Library  

Next on the agenda was the system’s ARPA Grant Funds. At the August meeting of the board the 
director suggested that the system pursue a low-cost option for a bookmobile or “mobile library” 
to spend the grant funds. The board was presented with a proposed budget for the project which 
totaled $41,659.00. After discussion, Martha Ramzy voted to approve the project, and Terry 
Jones seconded. All were in favor. The director also informed the board that the build date on the 
van for the project was currently May 1, 2022, and the funds for the grant would need to be spent 
by May 31, 2022. He said he planned to get monthly updates from the dealership and had already 
spoke to the Mississippi Library Commission about options with the grant funds should the van 
not be delivered in time.  
 

D. 2022 Meeting Dates  
The board next reviewed the system proposed 2022 meeting date schedule. The director asked if 
the board wished to continue meeting at 10:00am or 2:00pm. Flora Pilgrim made a motion to 
approve the 2022 Meeting Date Schedule with the meetings of the Administrative Board being 
scheduled for 2:00pm. Martha Ramzy seconded, and all were in favor.  
 

E. MMRLS FY2022 System Budget 
The board was next presented with the final draft of the FY2022 System Budget. After 
notification was received from all funding authorities, the following changes were discussed:  
• Overall system support from all funding authorities will increase $35,081.40.  
• Increases: 

o Attala County (+$35,425.00): Additional funds will be used to increase staff salaries, as 
well as the materials, eServices, and furniture and equipment budgets.  

o Montgomery County (+$2,117.00): Additional funds will be used to increase staff 
salaries as well as the materials budget. 

o Winston County (+$1,735.00): Additional funds will be used to offset the existing 
deficit in staff salaries.  

o City of Louisville (+$4,000.00): Additional funds will be used to offset the existing 
deficit in staff salaries.  

• Decreases: 
o Holmes County (-$2,959.00): Due to decreased millage values in the county.  
o City of West (-$4,200.00): Decrease due to work required on the library’s roof.  
o City of Carthage (estimated -$12,000 - $15,000): Though the city will be keeping the 

library at level funding, the city has informed us that they will no longer pay for the 



library’s electric, water, sewer, phone, or garbage bill. They will also no longer provide 
the library with cleaning or bathroom supplies.  

• Level Funding: 
o All other funding authorities will provide level support for FY 2022. 

The decrease from the City of Carthage was discussed first. The director said that he received a 
letter notifying him of the City’s intention to cut the budget in late August. After a follow-up letter 
from the library system, the Mayor of Carthage Mary Ann Vivians sent another letter which stated 
that the budget cut was a “decision made by the Mayor and Board of Alderman was made due to 
budget cuts in every department of the City.” Mr. Haidet mentioned that Carthage Advisory Board 
member Judy Thomas had met with Mayor Vivians to express her concerns about the cut, but that 
the system had not been notified of any change in the city’s intentions.  

The following key details for the FY2022 budget were also discussed:  

• The budget includes at least a .40¢ per hour increase for all library employees with more than 
one year of service time  

• The cost of library system services (HQ salaries) will increase from $68,000 per county to 
$71,671 per county  

• The hours of the Library Support position will increase from 32 to 40 hours per week  
• The business hours of the Pickens Public Library will increase from 28 to 35 hours per week  
• The rate of pay for system substitutes will increase from $7.25 to $8.00 per hour 
• After negotiation with the vendor, the system will renew Brainfuse HelpNow and JobNow 

even though usage has not been stellar in the first year of our subscription. Brainfuse agreed 
to decrease the cost of the subscription from $8,500.00 to $6,000.00 a year  

• Wherever possible, maintenance and operation costs have been re-evaluated and distributed 
more evenly between the counties based on usage   

• The substitute fund has been removed from the budget of the Attala County Library as the 
library has not used substitute librarians in over three years 

• The system has budgeted to begin offering notary services at one location per county  

After further review and discussion, Terry Jones made a motion to approve the budget as 
presented, and Flora Pilgrim seconded. All were in favor.  

F. FY2022 Board Chair and Vice Chair  
Martha Ramzy made a motion to nominate board member Flora Pilgrim as FY2022 Board 
Chairperson, and Terry Jones seconded. All were in favor. Martha Ramzy then made a motion to 
nominate Rhonda Porter as Vice Chairperson, and Terry Jones seconded. All were in favor.  
 

ADJOURNMENT. . . 
Board Chair Flora Pilgrim asked if there was any further discussion needed before the meeting was 
adjourned. As there was none, Martha Ramzy motioned to adjourn the meeting, and Terry Jones 
seconded. All were in favor.  
 
 
NEXT SCHEDULED MEETING: Monday, January 24, 2022 at the Attala County Library.   
 
 
                                                                                                                          1/24/22 
___________________________________________________________________________________________________________ 
MMRLS Admin Board Secretary                                                Approved Date 
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Agenda

 Set Agenda
 Approval of Minutes
 Reports

 Jennette Moore, Goodman Librarian
 Tammy Bell, Business Manager
 Josh Haidet, Executive Director

 Old Business 
 New Business

a) Incentive Payments
b) Administrative Leave
c) ARPA Grant/Mobile Library
d) FY2022 Meeting Dates
e) MMRLS FY2022 System Budget
f) FY2022 Board Chair and Vice Chair 

 Adjournment
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Director’s
Report:

Updates from 
Previous 
Meeting: 
Board Terms 

Mr. Lee Branch named to Montgomery 
County Board Position

Ms. Rhonda Porter reappointed as 
Winston County representative 
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Director’s
Report:

Updates from 
Previous 
Meeting

Library Hours at the Winston County 
Library were changed to Monday –
Friday 8am – 5pm, and Saturday 9 am 
1pm beginning September 1st. 
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Director’s
Report:

System 
Updates

CSpire
 Internet speeds 

have been 
increased at all 13 
branches
Speeds went from 

3mb – 20mb to 
100mb at all 
locations 
VOIP telephone 

service coming 
soon 
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Director’s
Report:

System 
Updates

Employee Handbook
Planned for first meeting of 

2022 

New Services
Notary
One per county
We hope to offer this 

service before the start of 
2022 
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Director’s
Report:

System 
Updates

New Services
Library App
CapiraReady Customizable 

Library App
Cost is $2,011.50 per year 

(eServices budget)
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Director’s
Report:

System 
Updates
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Director’s
Report:

System 
Updates 

Promotional 
Schedule 

• 144 new accounts created 
• (22 digital library cards)
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Director’s
Report:

System 
Updates 

Promotional 
Schedule 
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Director’s
Report:

System 
Updates 

Promotional 
Schedule 
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Director’s
Report:

Attala 
County
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Director’s
Report:

Holmes 
County
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Director’s
Report:

Holmes 
County

19



Director’s
Report:

Leake County

New Carthage-Leake County Library 
Youth Services Librarian

Lashunda Millsaps 
Background in Early childhood education
Hire date of September 1st
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Director’s
Report:

Leake County
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Director’s
Report:

Montgomery 
County
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Director’s
Report:

Montgomery 
County
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Director’s
Report:

Winston 
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Director’s 
Report 

Winston 
Lightning 
Strike

Meraki Switch MS-225-48LP: 
$4,199.99

Meraki Switch MR-33: $410.00

Xerox Workcentre 6515: $472.95

HP EliteDesk PC: $884.09

Cabling: $728.00

Dell Monitor: $100.00

MMRLS staff time: 104 hours 4 
minutes = $2,517.59
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Circulation 
Report
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 Approval of Minutes

 Reports
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Incentive Payments 

 Adjournment
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Incentive 
Payment 
Eligibility 
Criteria

Continuing Education 

Punctuality

Reports

Projects
Programming and Community 

Outreach 
Team Project
Department-Specific Project
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The same for (almost) everyone…



Punctuality 

The average Monday – Friday full-time 
staff member works approximately 
250 days in a fiscal year 

97% = 7.5 days late

96% = 10 days late
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Incentive 
Criteria

HQ 
Department 
Heads

• Develop at least one new department-specific 
project, program, procedure, or resource which 
encourages library usage, creates or improves a 
library service, or otherwise benefits library 
patrons, staff, or support groups. Project must be 
pre-approved by the Executive Director. 
o Project must be submitted for approval by 

March 1, 2021 utilizing the MMRLS Project 
Proposal Form

o Project must be completed, and final report 
submitted, no later than September 30, 2022
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Incentive 
Criteria

Branch 
Librarians 
(3+ full time 
employees)

• Plan at least four community outreach opportunities 
per year (festival, holiday parade, career fair, etc.), and 
participate in at least two of these events.

• Participate in, help to plan, and supervise at least one 
branch “team project” which encourages library usage, 
creates or improves a library service, or in some way 
serves to benefit library patrons and/or the local 
community. Project must be pre-approved by the 
Executive Director. 
o Project must be submitted for approval by March 1, 

2021 utilizing the MMRLS Project Proposal Form
o Project must be completed, and final report 

submitted, no later than September 30, 2022
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Incentive 
Criteria

Branch 
Librarians 
(Less than 
3 full time 
employees)

• Ensure branch participates in at least one (single 
person branches) or two (two full-time person 
branches) community outreach opportunities 
per year (community event, festival, holiday 
parade, career fair, etc.)
o Report completed outreach events to the 

Executive Director, along with a list of those 
staff members who participated. 
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Incentive 
Criteria

Assistant 
Librarians 
(3+ full time 
employees)

• Help to plan and participate in at least two 
community outreach opportunities per year 
(community event, festival, holiday parade, career 
fair, etc.)

• Participate in and help to plan at least one branch 
“team project” which encourages library usage, 
creates or improves a library service, or in some 
way serves to benefit library patrons and/or the 
local community. Project must be pre-approved 
by the Executive Director. 
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Incentive 
Criteria

Assistant 
Librarians 
(Less than 
three full time 
employees)

• Help to plan and participate in at least two 
community outreach opportunities per year 
(community event, festival, holiday parade, career 
fair, etc.)
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Incentive 
Criteria

Youth 
Services 
Librarian

• Plan and execute at least two children’s or young 
adult in-house, virtual, or outreach programs per 
month
o Simple passive programs such as coloring 

sheets do not count towards the monthly 
total 

• Participate in at least one branch “team project” 
per year which encourages library usage, creates 
or improves a library service, or in some way 
serves to benefit library patrons and/or the local 
community. Project must be pre-approved by the 
Executive Director. 
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Incentive 
Criteria

Library 
Support

• Develop or assist with at least one new 
department-specific project, program, 
procedure, or resource which encourages library 
usage, creates or improves a library service, or 
otherwise benefits library patrons, staff, or 
support groups. Project must be pre-approved by 
the Executive Director. 
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Incentive 
Criteria

Senior Clerk

• Participate in at least two community outreach 
opportunities per year (community event, festival, 
holiday parade, career fair, etc.)

• Participate in and help to plan at least one branch 
“team project” per year which encourages library 
usage, creates or improves a library service, or in 
some way serves to benefit library patrons and/or 
the local community. Project must be pre-
approved by the Executive Director. 
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Incentive 
Criteria

Genealogy 
Librarian 

• Participate in at least one outreach opportunity 
per year which promotes the genealogy collection 
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Incentive 
Criteria

Clerk

• Participate in at least one community outreach 
project per year (community event, festival, 
holiday parade, career fair, etc.)

• Participate in at least one branch “team project” 
per year which encourages library usage, creates 
or improves a library service, or in some way 
serves to benefit library patrons and/or the local 
community. Project must be pre-approved by the 
Executive Director. 
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Incentive 
Criteria

Custodian 

• Have a 97% on-time attendance record during 
FY2022

• Complete weekly job duty checklist and submit it 
to the librarian for approval 

• This is the entire list for the Custodian position 
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Incentive 
Criteria

Some will 
need to be 
combined 

• Duck Hill Librarian/Winona Clerk

• Durant Assistant Librarian/West 
Librarian 
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Agenda

 Set Agenda

 Approval of Minutes

 Reports

 Old Business 

New Business 
Administrative Leave 

 Adjournment
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Agenda

 Set Agenda

 Approval of Minutes

 Reports

 Old Business 

New Business 
ARPA Grant/Mobile Library

 Adjournment
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Mobile 
Library 
Estimated 
Cost
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Agenda

 Set Agenda

 Approval of Minutes

 Reports

 Old Business 

New Business 
FY2022 Meeting Dates

 Adjournment
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Agenda

 Set Agenda

 Approval of Minutes

 Reports

 Old Business 

New Business 
MMRLS FY2022 System 

Budget
 Adjournment
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FY2022 
Budget

Library Support Position Increased 
from 32 to 40 hours (Nov 1st)
Pickens Public Library Business Hours 

Increased from 28 to 35 hours per 
week (Nov 1st)
Change Wednesday hours at West 

Public Library from Noon – 4pm to 
8am – Noon (Nov 1st)
Brainfuse renewed 
Raises (in addition to incentive 

payment)
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FY2022 
Raises

All MMRLS employees with one year 
of service time will receive at least a 
.40¢ per hour raise

Money also exists to correct some 
(though not all) historical wage 
disparities for the system

Suggested salary ranges
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Agenda

 Set Agenda

 Approval of Minutes

 Reports

 Old Business 

New Business 
FY2022 Board Chair and Vice 

Chair 
 Adjournment
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Adjournment

2022 Meeting 
Dates 
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