
A regularly scheduled meeting of the Mid-Mississippi Regional Library System Board of Trustees was held 
on Monday, August 8, 2022 at the Attala County Library. Trustees in attendance were: Martha Ramzy, 
Leake County (teleconference), Flora Pilgrim, Holmes County, and Terry Jones, Attala County. Also in 
attendance were staff members: Melissa Simpson, Attala County Senior Clerk; Tammy Bell, System 
Business Manager; and Josh Haidet, System Executive Director.   

CALL TO ORDER… 
Flora Pilgrim, Board Chair, called the meeting to order. 

SETTING THE AGENDA… 
Flora Pilgrim asked if there were any additions to the agenda. As there were none, the agenda was set. 

APPROVAL OF MINUTES. . . 
Approval of minutes was tabled until the next meeting of the board. 

PUBLIC COMMENTS… 
Flora Pilgrim asked if there were any public comments. There were none. 

REPORTS… 

A. Financial Report - Tammy Bell, MMRLS Business Manager 
The financial report was tabled until the next meeting of the board. 

B. Director's Report – Josh Haidet, MMRLS Executive Director 
(See attached director's report) 

NEW BUSINESS… 

A. Discarded Equipment 
The vote on the discarded equipment report was tabled until the next meeting of the board. 

B. FY2023 Draft Budget 
The board next discussed the FY2023 system draft budget. The director presented the board with 
the draft summary of the budget and reviewed the system's budget requests for the year. After 
further review and discussion, Terry Jones motioned to accept the FY2023 draft budget as 
presented, and Martha Ramzy seconded. All were in favor. Mr. Haidet commented that the library 
system would operate according to this draft budget until final funding commitment numbers 
were received from all funders, and the board approved the final budget at its October meeting.  

ADJOURNMENT. . . 
Board Chair Flora Pilgrim asked if any further discussion was needed before adjourning the meeting. As 
there was none, the board chair adjourned the meeting.   

NEXT SCHEDULED MEETING: October 10, 2022, at 2:00 pm at the Attala County Library Meeting Room 

Administrative Board of Trustees Meeting Minutes 

Date: August 8, 2022 
Time: 2:00 pm 

Location: Attala County Library 
Meeting Room 

Approved 10/10/22
Josh Haidet, MMRLS Administrative Board Secretary 



Administrative Board 
of Trustees Meeting
August 8, 2022

1



Agenda

2



Agenda

Set Agenda
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Director’s 
Report

System 
Update

Updates from Last Meeting
Employee Bonding Policy
This policy will take effect in October 

so that the renewal date will line up 
with the rest of our bonds 

Attala Technology Lab Furniture
The new furniture has been ordered. 

After a few adjustments, the cost was 
$2,530.43 less than the original quote. 
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Director’s 
Report

System 
Update

Headquarter Staffing Changes

Branch Services Coordinator Lisa 
Ramage retired after over 25 years of 
service at the end of June

Youth Services Coordinator Lindsay Fitts 
resigned her position at the end of June 
after over 8 years of service. Lindsay 
accepted a job teaching for the Kosciusko 
School District 
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Director’s 
Report

System 
Update

Headquarter Staffing Changes
 Former Marketing and Access Coordinator 

Brandon Cain was promoted to the Branch 
Services Position
 Brandon has been with the system since 

2007, starting as a Library Clerk at Attala, 
before working as the system’s Reference 
and ILL Coordinator, and then Marketing
He has a Bachelor’s of Business 

Administration from Ole Miss, and an MLIS 
from Southern Miss
 July 1
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Director’s 
Report

System 
Update

Three HQ Openings in such a short 
amount of time is unprecedented

Flexibility to change around some job 
duties to better fit the system in 2022
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Library Support             

Access Coordinator 
Combining duties from support and the 

Marketing and Access Coordinator

Position filled by Dennis Harkins, previously 
Library Support
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Youth Services and Marketing

Programming and Marketing Coordinator
Combining duties from support and the Youth 
Services, Branch Services, and Marketing and 

Access Coordinator
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Programming and Outreach Coordinator

Outreach Librarian

Previously planned combination of Youth Services, 
Branch Services, and the new mobile library

New position focusing solely on the mobile library and 
taking our services out to the community directly
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System 
Updates

No newspaper ad this time

4,694 people saw our ad on Facebook

763 views to our jobs page

14 applicants

6 interviews last week on Thursday 
and Friday

Candidates “homework” due 
tomorrow
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System 
Updates

SRP Report

933 Children registered
138,160 minutes read

92 Teens registered
35,320 minutes read

157 Adults registered
86,365 minutes read

Total of 1,182 registered
Total of 259,845 minutes read

19



System 
Updates

174 total programs

3,224 total attendance

Additional 74 passive programs

1,034 took part

Total circulation reported to MLC: 
29,326
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The Star 
Herald

June 23, 
2022
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Important 
Dates

July/August: Budget Presentations

Staff Meeting moved to September 23

Holidays (Libraries closed):
September 5: Labor Day
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Approval of Minutes
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FY21: 99,764
FY20: 110,075
FY19: 178,945
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