
 

 
 

A regularly scheduled meeting of the Mid-Mississippi Regional Library System Board of Trustees was held 
on Monday, October 10, 2022 at the Attala County Library. Trustees in attendance were: Martha Ramzy, 
Leake County; Rhonda Porter, Winston County; Lee Branch, Montgomery County; and Terry Jones, 
Attala County. Also in attendance were staff members: Tammy Bell, System Business Manager, and Josh 
Haidet, System Executive Director.   

CALL TO ORDER… 
The meeting was called to order.  
 
SETTING THE AGENDA… 
As there were additions or corrections, the agenda was set.  
 
APPROVAL OF MINUTES. . . 
After review, Rhonda Porter motioned to approve the minutes from the board's August 8, 2022, 
meeting. Lee Branch seconded, and all were in favor.  
 
PUBLIC COMMENTS… 
There were no public comments.  
 
REPORTS… 
 

A. Financial Report - Tammy Bell, MMRLS Business Manager  
After discussion and review of the financial report, Martha Ramzy made a motion to approve the 
report, and Terry Jones seconded. All were in favor.  
 

B. Director's Report – Josh Haidet, MMRLS Executive Director 
(See attached director's report and circulation report) 
 

NEW BUSINESS… 
 

A. Discarded Equipment 
After review, Rhonda Porter motioned to approve the discarded equipment report dated 6/15/22, 
and Martha Ramzy seconded. All were in favor.  

B. Suspension Appeal 
The board next discussed an appeal of a suspension issued by Director Josh Haidet to a patron of 
the Walnut Grove Library. On September 2, 2022, the patron was suspended from entering, being 
on the premises of, or using the Walnut Grove Public Library, or any branch of the Mid-Mississippi 
Regional Library System due to violations of the MMRLS Customer Code of Conduct, and 
specifically the following section(s): 
 
• Making sexually suggestive or vulgar comments to library staff or customers 
• Harassing library customers or employees 
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The board reviewed an incident report filed by an MMRLS staff member, along with the 
suspension letter issued to the patron on September 28, 2022, and the email sent by the patron 
requesting an appeal that same day. In the appeal, the patron denied any wrongdoing.  
 
After review and discussion, Rhonda Porter motioned to uphold the suspension, and Lee Branch 
seconded. All were in favor.  
 

C. MMRLS Volunteer Age Requirement  
The board next discussed the minimum age for volunteers at MMRLS branch locations. The 
current policy requires volunteers to be at least age 16. Director Josh Haidet said they often 
received requests from younger individuals seeking community service hours to fulfill academic 
club requirements. The director felt that the library could provide community service by allowing 
volunteer hours for younger individuals while still requesting the permission of a parent or 
guardian for anyone under 18.  
 
After review and discussion, Terry Jones motioned to set the minimum volunteer age to 13, and 
Martha Ramzy seconded. All were in favor.  
 

D. Incentive Payments 
The director and Business Manager Tammy Bell next reviewed the FY2022 MMRLS Incentive 
Program results. FY2022 marked the first year of the Incentive Payment program at MMRLS. 
There was good participation, and overall good feedback was received about the program. It was 
also reported that, due to staff turnover and a few staff members not meeting the criteria, 
$29,404.12 of the budgeted $35,000.00 would need to be approved for disbursement.  
 
The director suggested the following changes to the program for FY2023:  

• Move reporting online 
• More narrowly define outreach 
• No longer allow the use of leave time to remove late clock-in times 

 
After discussion, Rhonda Porter motioned to approve the changes for the upcoming year and 
disburse $29,404.12 for payment to those who met the FY2022 MMRLS Incentive Program 
criteria. Lee Branch seconded, and all were in favor.  
 

E. 2023 Meeting Dates 
The board next reviewed a draft of system meeting dates for 2023. The director mentioned that, 
as always, these dates were subject to change but that having a general outline of dates helped in 
system planning for the year. After review and discussion, Martha Ramzy motioned to approve the 
draft, and Terry Jones seconded. All were in favor.  
 

F. MMRLS FY2023 System Budget 
The board was next presented with the final draft of the FY2023 System Budget. Notification was 
received from all funding authorities with the exception of the City of Winona, whose mayor was 
experiencing health problems. The budget was prepared to anticipate level funding from the city. 
The following changes were discussed:  
Increases: 

o Attala County (+$5,931.00) 
o Holmes County (+$1,181.00) 
o Leake County (+$5,000.00) 



o Montgomery County (+$1,196.00) 
o City of Louisville (+$3,000.00)  
o City of West (+$2,200.00) 
o The increase requested from the City of Louisville was granted in full. Increases requested 

from Leake County, and the Town of West were partially granted.  
o Requested increases from Winston County, the City of Carthage, and the City of Lexington 

(see below) were not granted.  
 

State of Mississippi: 
o Personnel Incentive Grant funding will decrease $2,153.00 to $105,616.00.   

 
City of Lexington: 

o The City of Lexington will again provide no funding for the Lexington Public Library for 
FY2023. The city has provided no funding for the public library since FY2009.  

o Our budget confirmation letter again did not receive a reply, and our request to be placed 
on millage has also not been answered.  
 

Level Funding: 
o All other funding authorities will provide level support for FY2023.* 
o *As of this writing, we have not received official notice of the FY23 funding level for the City of 

Winona.  

Key Budget Details: 

• This fiscal year, maintenance and operation costs have increased by $35,385.00 compared 
to FY22. Some planned increases of note include the audit, insurance and bonding, 
internet, programming, and operation of vehicles.  

• Significant staff changes and turnover system-wide have necessitated changes in salaries 
for most counties and at the system level.  

• The Youth Services Librarian position at the Attala County Library has been filled after 
remaining vacant since April 2021.  

• A reserve fund transfer will again be necessary to maintain level budget amounts in 
Winston County. Transfers have been used since at least FY2018 to balance the budget of 
the Winston County Library.  

• The system has budgeted for a significant decrease (-$13,865.00) in the materials fund of 
the Carthage-Leake County Library due to the city's FY2022 budget cut.  

• Brainfuse ($6,000.00) will not be renewed due to lack of use. Additions to the e-resource 
budget include the new mobile app and Beanstack.  

• We will begin budgeting funds this year to provide additional materials for the mobile 
library. We also plan to use grant funds to make these purchases. A full year of operation 
will help us better understand the budget needed to supply the mobile library in FY2024.  

After review and discussion, Rhonda Porter motioned to approve the FY2023 MMRLS Operating 
Budget, and Martha Ramzy seconded. All were in favor.  

 

G. FY2023 Board Chair and Vice Chair 
Rhonda Porter motioned to nominate board member Flora Pilgrim as FY2023 Board Chairperson, 
and Martha Ramzy seconded. All were in favor. Martha Ramzy then motioned to nominate Lee 
Branch as Vice Chairperson, and Terry Jones seconded. All were in favor.  
 



 
 

ADJOURNMENT. . . 
As there was no further discussion, Terry Jones motioned to adjourn the meeting, and Martha Ramzy 
seconded. All were in favor.  
 
NEXT SCHEDULED MEETING: January 23, 2023 at 2:00 pm at the Attala County Library Meeting Room   
 
 
 
 
____________________________________________________________________________________________1/23/23___________ 
Josh Haidet, Board Secretary         Date Approved 
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