MID-MS Administrative Board of Trustees Meeting Minutes

REGIONAL
g?g'lé\ERhX Date: January 23,2023 Location: Attala County Library
Time: 2:00 pm Meeting Room

A regularly scheduled meeting of the Mid-Mississippi Regional Library System Board of Trustees was held
on Monday, January 23, 2023 at the Attala County Library. Trustees in attendance were: Martha Ramzy,
Leake County; Rhonda Porter, Winston County; Flora Pilgrim, Holmes County; and Terry Jones, Attala
County. Also in attendance were staff members: Charla Grace, Attala County Librarian; Tammy Bell,
System Business Manager; and Josh Haidet, System Executive Director.

CALL TO ORDER...
The meeting was called to order.

SETTING THE AGENDA...
Director Josh Haidet had two additions to the agenda. Item B: Incentive Payment Waivers, and ltem C:
Purchase of New Library Vehicle. With those additions, the agenda was set.

APPROVAL OF MINUTES. ..
After review, Rhonda Porter motioned to approve the minutes from the board's April 11, 2022 and
October 10, 2022 meetings. Martha Ramzy seconded, and all were in favor.

PUBLIC COMMENTS...
There were no public comments.

REPORTS...

A. FY2022 MMRLS Audit Report: Kenny Dungan, CPA - Watkins, Ward, and Stafford, PLLC
Mr. Kenny Dungan, CPA - Watkins, Ward, and Stafford, PLLC, presented the board with the
completed FY2022 MMRLS Audit. After review and discussion, Terry Jones motioned to approve
the audit, and Rhonda Porter seconded. All were in favor.

B. Financial Report - Tammy Bell, MMRLS Business Manager
After discussion and review of the financial report, Rhonda Porter made a motion to approve the
report, and Terry Jones seconded. All were in favor.

C. Director's Report - Josh Haidet, MMRLS Executive Director
(See attached director's report and circulation report)

NEW BUSINESS...

A. Ramzy Fund Disbursement
Director Josh Haidet next reported that, according to the original fund agreement signed in 1995,
it is the MMRLS Administrative Board's responsibility to approve any disbursement of the interest
gained from the principle of the Ramzy Endowment Fund ($60,000). As per the fund agreement,
any funds approved for disbursement would be used to supplement the salaries of the staff of the
Carthage-Leake County Library. This year's interest was $108.08.



As the amount of interest earned this year was so small, Business Manager Tammy Bell worked
with Carthage-Leake County Librarian Nancy Cain to obtain a better interest rate to ensure a
more significant return the following year. After further discussion, Rhonda Porter motioned not
to disburse any of the funds this year and to add the $108.08 in interest to the fund's principle.
Martha Ramzy seconded, and all were in favor.

. Incentive Payment Waivers

The board next discussed three waivers for the MMRLS incentive payment program. The first
waiver request was from Attala Youth Services Librarian Melissa Simpson, who missed the
December staff meeting due to the birth of her child. Next, Attala Assistant Librarian Vickie
George also missed the December staff meeting due to a medical procedure and requested a
waiver. Finally, Pickens Librarian Tiffany Washington requested a waiver from the December and
upcoming March staff meeting due to ongoing medical issues. Rhonda Porter motioned to approve
all waiver requests, and Martha Ramzy seconded. All were in favor.

. Purchase of New Library Vehicle

Next, the board discussed the purchase of a new library vehicle. The acquisition was needed to
replace the system's 2020 Chrysler Voyager, which was totaled in an accident on January 5, 2023.
Director Josh Haidet said he preferred to purchase from the Mississippi State Master Contract
but that there was only one van option on the contract this year, and the van's price was
essentially retail at over $37,000. The director commented that the state contract did have a small
SUV that would function similarly to a van but with less cargo and seating area. Another option
was to obtain bids for a van, but prices were very high, and the system could probably only afford a
small cargo van if they decided to go this route. A cargo van could only be used for material
deliveries, not staff transport.

After further discussion, Martha Ramzy motioned to set a budget of $35,000.00 for purchasing a
new library vehicle. Rhonda Porter seconded, and all were in favor. Mr. Haidet said that he would
consult with other MMRLS HQ staff members to decide the best vehicle for the system from the

available options.

ADJOURNMENT...
As there was no further discussion, Terry Jones motioned to adjourn the meeting, and Rhonda Porter
seconded. All were in favor.

NEXT SCHEDULED MEETING: April 10,2023 at 2:00 pm in the Durant Public Library Meeting Room.

4/17/23

Board Secretary Date Approved
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